Excellence Through People 

The National Human Resource Management Standard 

Benefits for Employees

Companies using best practice HRM and assessed against Excellence Through People are more likely to:

· Treat employees fairly and equally

· Satisfy employee needs

· Understand what drives their employees

· Agree and set achievable goals that are related to employee skills and the tasks to be completed

· Provide positive reinforcement and recognition

· Provide rewards and employee incentives

· Enable greater involvement in decision making

· Value diversity 

· Have better communication practices

· Provide greater responsibility and involvement

· Have fair and equitable skill and career development opportunities

· Place health, safety and well-being of their employees as a priority
